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Holbrook Public Schools  

245 South Franklin Street      
Holbrook, MA 02343 
      

 

 

MINUTES OF THE HOLBROOK SCHOOL COMMITTEE MEETING 

HCAM Studios 

October 25, 2012 
      

 

In Attendance:  School Committee: 

Barbara P. Davis, Chairperson  

Ann Poppenga, Vice Chairperson  

John Flanagan 

John Callahan  

Joseph F. Baeta, Superintendent of Schools 

Charles Mahoney, Business Manager  

Bridget Baker, Recording Secretary  

 

 

The meeting was called to order at 7:00 pm by Ms. Davis. 
 

The Pledge of Allegiance was recited. 

 

Citizen’s Concerns 

Ms. Santorelli and her Boy Scout troop wanted to recognize John Flanagan and thank him for his 

participation in helping the scouts earn their den badge. 

 

Student Advisory Committee 

The Student Advisory Committee shared with the School Committee all of their 

accomplishments for the past month.  These accomplishments included successful college visits 

to help graduating seniors finalize their school choices.  This also gave juniors an opportunity to 

get a better idea of the direction they want to pursue.  They also gave an update on Spirit Week, 

Home Court winners, Sports team results, the success of the Monster Mash, and the progress on 

making the banner. 
 

Superintendent’s Report 

Mr. Baeta presented awards to all those who qualified to receive the John and Abigail Adams 

scholarship based on their performance on grade 10 MCAS English Language Arts and 

Mathematics tests.  Awards were also presented to the Harvard Book Award recipients, St. 

Michael’s Book Award recipients, Smith Book Award recipient and the New England League of 

Middle Schools Scholars recipients. 

 

Start of School Year Report 

Mr. Baeta stated that this is something that he would like to put on the district website.  The 

principals and directors are doing a great job with concrete information on how the year is going. 
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Norfolk County District Attorney School Security Grant Award of $2,000.00 

Mr. Baeta stated that the The Lombardo’s Summit that he attended was very interesting and that 

he got a lot of new information that will be very helpful in changes that will be implemented in 

the near future.  He also thanked the District Attorney’s office for the grant as well as for to 

working with them at the summit. 

 

Stonehill College National Science Foundation Grant 

Mr. Baeta stated that this is a great institution.  They asked us to participate in National Science 

Foundation for Math and Education.  There was no cost to us.  Mr. Flanagan asked what the 

benefit to the district would be?  Mr. Baeta responded that there is a potential for tutoring after 

school.   

 

NEASS Annual Conference Updates 

Mr. Baeta stated that he learned a significant amount.  There was a lot of concentration on 

bringing more technology into schools.  They suggest treating technology as a utility for town 

and schools.  We need to do a better job keeping up with technology, especially social media, at 

home and improve learning. 

 

Plymouth Street Construction Project Information 

Mr. Baeta stated that the Plymouth Street Construction gets underway tomorrow.  We need to 

consider how this is going to effect the buses.  A ConnetEd was sent out to warn people to 

prepare for the detours and to give themselves more time in the morning. 

 

MSBA Update 

Mr. Baeta stated that MSBA voted to move into feasibility.  The Building Committee met and 

started a subcommittee.  A draft letter needs to be received by October 30, 2012 deadline.  The 

bids get open around November 21, 2012 subcommittee election then moves ahead. 

 

NESDEC Report 

Enrollment issues.  Free NESDEC review in process.  Once information is received by the 

deadline of December 1, 2012 they will come out and present results. 

 

Cross Walk Study Report 

Mr. Baeta stated that after the incident in Stoughton he called the police chief to look into 

making the crosswalks brighter and more visable. Mr. Baeta stated that the School Committee 

members have all received a copy of the report he sent to the police chief.  Mr. Baeta stated that 

he is feeling good about the improvements that are going to be implemented to make crosswalks 

safer.  Mr. Flanagan asked if a crossing guard was going to be assigned to the Kennedy School?  

Mr. Baeta replied that the position will be posted.  Also, due to the scraping of the roads they are 

going to insure that all crosswalks are clearly maked with markers to ensure the students safety. 

 

CPR Report 

Ms. Godino gave an overview and update of the Coordinated Program Review.  Ms. Godino 

reviewed a summary of compliance criteria that requires corrective action.  The Special 

Education criteria that were partially implemented include IEP development and content, school 

day and school year requirements, notice to parents regarding proposal or refusal to initiate or 

change the identification, evaluation, or educational placement of the child or the provision of 

FAPE, procedure for approved and unapproved out of district placements and professional 

development.  Those not implemented include Parent Advisory for Special Education and 
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procedures for recording suspension.  The Civil Rights criteria that was partially implemented 

included counseling and counseling materials free from bias and stereotypes, Use of physical 

restraint on any student enrolled in a publically funded education program, and responsibilities of 

the school principal.  Those not implemented included Notice to student 16 or over leaving 

school without a high school diploma, certificate of attainment or certificate of completion.  Ms. 

Godino stated that the next steps would include meeting with Coretta McCarter, DESE 

Chairperson, to develop Corrective Action Plan on October 29, 2012 as well as submitting a 

corrective Action Plan by November 6, 2012. 

 

School Based Dental Plan 

Kathleen Luisi, RDH presented to the School Committee a presentation on the Holbrook Public 

School System 2011-2012 Academic Year Summary of Report of School-Based Dental Program.  

With parental consent the students are provided a screening for cavities or other oral health 

issues, teeth cleaning, dental sealants to prevent cavities, fluoride treatment, dental hygiene 

instruction, a dental report card, toothbrush, floss and toothpaste, and parents are called for 

situations that require immediate follow-up with a dentist.  The program is at no cost.  It is paid 

for through grants.  

 

MCAS 2012 Report 

Ms. Mancuso stated that there is a new data structure to get data out to staff that is stored on the 

server.  The teachers can go into their individual data with the ability to print, view, and/or copy.  

This new structure also allows for much more security on the data with the ability to share easily. 

Ms. Mancuso stated that the NCLB goal of 100 percent proficient has been replaced with a new 

goal of reducing the proficiency gap by half by 2016-17.  There is also a focus on english 

language arts, mathematics and science.  The goal is the same for all, but the targets are 

differentiated by grade and student group.  For the elementary and middle schools all three 

schools are 93% or 100% participation.  The Kennedy School received extra points for ELA.  

The South School got extra points for math and science.  The data supports the fact that 

Holbrook had the most schools move to higher levels.  If the Junior/Senior High School was 

separated into two schools, than the high school would have made significant progress. 

 

Financial Update 

Mr. Mahoney stated that there was nothing out of the ordinary for the expenses through 

December 31, 2012.  FY12 requested extension that will be filed next week.  The FY13 Grant – 

Four have been received; expecting one or two others.  The FY12 Grant – Race to the Top will 

be carried forward.  Mr. Flanagan asked if revenues are expected to catch up in the coming 

months.  Mr. Mahoney replied no.  They should be starting to add to surplus.  Mr. Mahoney also 

stated that full-day kindergarten is a revolving account that several parents are paying on-line, 

which at this point there is no charge for, however starting in January 2013 that will change. 

 

Mr. Mahoney stated that he is anticipating getting sited again for the Town Municipal 

Agreement again.  Mr. Flanagan asked if we would be assessed for these charges.  Mr. Mahoney 

stated that we will be charged 10%.  The accounting office, treasurer, our budget versus the 

entire percentage.  Take a percentage of their salaries.  We are supposed to account for this and 

we haven’t.  Mr. Flanagan asked if we should be?  Mr. Mahoney replied that we should.  Mr. 

Flanagan asked if that can work the other way if we provide service to the town.  Can’t it be 

offset by services?  Mr. Mahoney replied yes, if it is agreed.  Mr. Flanagan asked if the Director 

of Technology is providing services to the town; could that be offsetting?  Mr. Mahoney replied 

yes.   
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Voted: 
(Poppenga/Flanagan) made a motion to approve meeting. 

4-0-0 
 

Voted: 
(Poppenga/Flanagan) made a motion to approve minutes that Ms. Davis emailed. 

4-0-0 
 

School District Reconfiguration Review 

The idea is to take a look at models/data that are already out there (ex: cost, implementation over 

time, full-day kindergarten would have cost – can we absorb or is there another way?) 

 

Mr. Baeta stated that he has put together a list of members.  The idea is to take a look at what has 

been done and what it would take to maintain as well as how to charge, etc.  The rationale would 

be to 1) improve the delivery of education, 2) improve the delivery of service, 3) address short 

and long term fiscal security, 4) Maximize resources by using buildings to their best potential, 5) 

address short and long term facilities issues by creating short and long term goals that enable the 

district to focus financial resources on students and not buildings, and 6) enhance the educational 

and social value of the district. 

 

Membership will include Superintendent of Schools, (1) School Committee member, Director of 

PPS, Director of Curriculum, (1) HEPG Representative, (1) JSHS Parent Group Representative, 

Business Manager as needed, (3) Principals, (3) teachers, and a Community Representative 

appointed by the Superintendent. 

 

The timeline will include:  1) Organize Committee in November, 2) Community meetings in 

December and January, 3) Draft to School Committee by January 2012, 4) Community 

Presentation in February 2013, and 5) Final Draft Recommendations in March 2013. 

 

Mr. Baeta asked the School Committee for authority to grant the Superintendent to create a 

School District Reconfiguration Review Board to accomplish this. 

 
Voted: 
(Poppenga/Flanagan) made a motion to approve authority for Superintendent of Schools to create 

a School District Reconfiguration Review Board to accomplish this. 

4-0-0 

 

Superintendent’s Goals 

Mr. Baeta stated that part of his Superintendent Goals was to address the 7
th

 and 8
th

 grade MCAS 

results. He would like to take a look at implementing and utilizing plans to report back to the 

School Committee the results.  Mr. Baeta is looking into STAR reading and STAR math.  Ms. 

Gleason will be meeting with Reed’s Collaborative.  Ms. Richards, Ms.Hamilton, and Ms. 

Godino will be coordinating with teachers and colleges for career readiness programs.  Mr. Baeta 

stated that he would like to keep to his timelines.  Mr. Baeta also stated that he would like to 

continue to attend with professional through pilot or district wide program.  At the moment Mr. 

Baeta has an excel drop down option.   Mr. Baeta plans to ask the School Committee to 

reconsider the form for goals.  Mr. Baeta stated that his goals for Saturday is to provide you with 

an action plan that will be provided in the body of his report.  Mr. Flanagan asked if this is the 

same form that all faculty and staff will use?  Mr. Baeta answered yes, however it has been 
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enhanced with Superintendent Specific goals.  Mr. Flanagan suggested that we all use the same 

format.  Mr. Baeta replied that the form he is using came to him before the staff program.  Ms. 

Davis suggested that instead of emailing evaluations there should be a secure site instead of an 

email hardcopy.  This should be no later than June 30, 2013; summative 2
nd

 year. 

 

Ms. Poppenga made a motion to approve the Superintendent’s goals. 

 
Voted: 
(Poppenga/Flanagan) made a motion to approve the Superintendent’s goals. 

4-0-0 

 

Use of Facilities 

 

Ms. Poppenga made a motion to approve Election Committee Use of Facilities request on 

Thursday, September 6, 2012 and Tuesday, November 6, 2012 . 

 
Voted: 
(Poppenga/Flanagan) made a motion to approve Election Committee Use of Facilities request on 

Thursday, September 6, 2012 and Tuesday, November 6, 2012. 

4-0-0 

 

Ms. Poppenga made a motion to approve Holbrook Emergency Management Agency Use of 

Facilities request on Thursday, October 18, 2012. 

 
Voted: 
(Poppenga/Flanagan) made a motion to approve Holbrook Emergency Management Agency Use 

of Facilities request on Thursday, October 18, 2012. 

4-0-0 

 

Ms. Poppenga made a motion to approve Holbrook Emergency Management Agency Use of 

Facilities request on Thursday, December 8, 2012. 

 
Voted: 
(Poppenga/Flanagan) made a motion to approve Holbrook Emergency Management Agency Use 

of Facilities request on Thursday, December 8, 2012. 

4-0-0 

 

Ms. Poppenga made a motion to approve Holbrook Parent JRSR Parent Group Use of Facilities 

request on Saturday, February 16, 2013. 

 
Voted: 
(Poppenga/Flanagan) made a motion to approve Holbrook Parent JRSR Parent Group Use of 

Facilities request on Saturday, February 16, 2013 with the agreement that they will be charged 

for custodians. 

4-0-0 

 

Ms. Poppenga made a motion to approve HEPG Polar Express Use of Facilities request. 
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Voted: 
(Poppenga/Flanagan) made a motion to approve HEPG Polar Express Use of Facilities request. 

4-0-0 

 

Mr. Baeta made a motion to schedule a Special School Committee meeting on November 15, 

2012 to review articles to special town meeting.  Location to be determined. 

 
Voted: 
(Poppenga/Flanagan) made a motion to approve scheduling a Special School Committee meeting 

on November 15, 2012 to review articles to special town meeting. 

4-0-0 

 

 

ADJOURN or VOTE TO CONTINUE 
 

Voted: (Poppenga/Flanagan) On a roll call vote at 7:58 p.m. the Committee moved to go into 

Executive Session for the purpose of reviewing the Executive Session minutes of the last 

meeting, negotiations and personnel matters and not to conduct any further business in open 

session. 
 

Roll Call Vote: 

Mr. Callahan  Yes 

Mr. Flanagan  Yes 

Mrs. Poppenga Yes 

Mrs. Davis  Yes 
 

The Committee went into Executive Session at 7:59 p.m. after a brief recess. 
 

Voted:   

(Poppenga) Motion to adjourn regular School Committee Meeting of October 25, 2012 at 8:26 

p.m. 

4-0-0 

 

 

Respectfully submitted, 

 

 

 

 

 

Bridget Baker 

School Committee Secretary 

 

 


